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What is the Fair Work Framework?

“By 2025, people in Scotland 
will have a world-leading 
working life where fair work 
drives success, wellbeing and 
prosperity for individuals, 
businesses, organisations and 
for society.” 

“Fair work is work that offers 
effective voice, opportunity, 
security, fulfilment and respect; 
that balances the rights and 
responsibilities of employers 
and workers and that can 
generate benefits for individuals, 
organisations and society.”
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HOW IS NES DOING?

• Our People & OD Strategy 2019 – 2024 places our people 
at the centre of our strategic ambitions.

• Established, effective partnership working 
arrangements sitting alongside robust staff governance.

• Leadership behaviours and NES Ways of Working are 
embedded across all elements of human resource 
management framework. This includes leadership and , 
management development, and comprehensive advice 
and guidance to all managers and staff.

• Clear direction that bullying and harassment is 
unacceptable. Leadership from the top via the Chief 
Executive and cascaded across teams through ‘Our Way’ 
toolkit.

• A range of communication channels – from digital to face 
to face (e.g.  intranet, Yammer, Microsoft Teams, 
newsletter, Local Consultative Groups, team meetings, all 
staff meetings).

• Range of measurement tools, including iMatter, NES 
STARS, Stress Survey.
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How to 
improve 

fair 
opportunity 

at work:
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opportunity
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HOW IS NES DOING?

• Clear rules for internal advertising and external open 
advertising policy.

• Following data analysis of youth employment, extending 
opportunities for Modern Apprenticeships, work experience 
and Princes Trust.

• Values based induction to communicate NES Ways of Working.

• Values based Recruitment to ensure behaviours and values 
are at the centre of every post.

• Full comprehensive policy suite – all equality impact assessed 
and with specialist equality and diversity support across NES.

• Focus of investment in learning and development on 
vocational qualifications for lower banded staff and
certificated learning, linked to NES strategic aims.

• Comprehensive application of a job evaluation system, 
separate evaluation panels and management/partnership 
structures to ensure fairness on change and job evaluation 
proposals

• Comprehensive workforce data and review processes to 
develop insight into opportunities.
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HOW IS NES DOING?

• Clear policies on contractual arrangements that must 
apply and no zero hour contracts; review of all 
establishment changes in partnership.

• Comprehensive and accessible suite of policies 
published to make all rights clear; comprehensive 
advice to all staff on policy

• Suite of Flexible Working arrangements – support 
staff to balance work and personal lives particularly 
through life changes 

• Published pay scales that begin the living wage

• Strong partnership working and compliance with 
national collective bargaining outcomes

• Published pay scales; rationalised job titles to 
support transferability of skills; independent job 
evaluation panels and procedures in partnership to 
ensure fairness, and a corporate perspective on 
individual re-evaluations
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HOW IS NES DOING?

• NES Employee Engagement Index 82, based on 
participation rate of 87%. 

• Training investment and comprehensive learning 
opportunities supplemented by policy and Turas Learn 
platform and resources.

• 75% of staff using Turas Appraisal application for 
appraisal, objective setting and personal development 
planning system.

• Healthy Working Lives strategy to support the health and 
wellbeing of our employees.

• SMARTER working to enable staff to work in new ways that 
provide autonomy, where desired, and support work life 
balance. 

• Job design interventions to ensure the organisation is able 
to develop  and match changing staff capabilities to the 
current and future requirements of the organisation.
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HOW IS NES DOING? 

• 93% of teams have iMatter action plan, this 
reflects reciprocal 2 way involvement

• Comprehensive health and safety 
management system.

• Dignity at work policy.

• Management development that puts values 
at heart.

• Comprehensive business partner support to 
address issues fairly.

• Mediation support – designed to deal with 
conflict.

• Counselling services through employee 
assistance programme.

• Our Way- code of conduct making behaviours 
and unacceptable behaviours clear.

• Flexible Working Opportunities.

• Leadership Behaviours apply to everyone
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• Embed Our Way – planned regional learning events provide an 
opportunity to engage and develop staff around key concepts .

• Refresh focus on leadership and management  development.

• Develop employee capability and confidence in effective use of 
range of communications channels .

• Explore opportunities to improve staff involvement e.g. Trickle 
and opportunities to better measure employee experience.

• Implementation of VBR across all recruitment and joining up with 
induction.

• Utilise data analytics and insights to inform activity, resource and 
workforce planning.

• Progress digital capabilities development work and SMARTER
working project outcomes.

• Review job design to ensure fit for future roles.

What do we need to do next? 
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NES performs very 
well against the 
Fair Work 
Framework. 

Our People &OD 
Strategy and 
associated  plans 
are fully aligned to 
the framework and 
are designed to 
continue to 
improve our 
performance.

Conclusions


